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Background and Methodology

This report presents the results an organization-wide climate survey conducted on
behalf of ABC Corporation. ABC Corporation commissioned Insightlink to conduct an
employee survey in order to gauge employees’ satisfaction on a number of issues,
with a particular emphasis on determining the overall climate of the organization
and assessing which factors are contributing to employee satisfaction and which are
detracting from their satisfaction.

To collect the information contained in this report, ABC staff members participated
by completing an online questionnaire. Slightly more than 300 employees answered
the survey and the findings from these employees are summarized in this report.
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Note on the Results

Most of the measures in the ABC study are based on 5-point agreement or rating
scales. Wherever appropriate, summary means have been provided in addition to
percentage distributions. The means are also calculated on a 5-point scale, with *1”
being low and “5" being high.

Key benchmark norms have been included in this report to give context for ABC
performance against a norm for employees in the U.S. as a whole.

These benchmark norms are derived from an independent Insightlink study conducted
annually among employees in the U.S. All Insightlink normative results are based on
representative samples of employees that are rigorously designed to match the most
recent U.S. Census demographics and the U.S. Bureau of Labor Statistics industry
distribution.
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Employee Characteristics
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Employment Characteristics

How long have you worked at this organization?

OLess than 1 year {1523 50%
O1 year up to 2 years (54} 18%
O2 years up to & years  (54) 12%
O5 years up to 10 years (300 10%
010 years up to 15 years (57 2%
015 years or more (B} 2%
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Employment Characteristics

In your opinion, how does this organization compare with other

companies you have worked for in the following areas:
National Norm

(The best/better

than most)
22% 27% 26% 16% 9%  Awg
Treatment of employees | | | | 3.4 46%
I I I I
18% 35% 28% 1236 7%
Warking environment | | | | 3.4 51%
I I I I
16% 2495 279% 159 2%
Continuous improvement | | 3.4 44%
[ I
16% 29% 27% 20% 29
Efficiency of operations | | 3.3 449,
I I
159 26% 24% 25% 10%
Feward and recognition | | | 3.1 38%
| I I
149 31% 31% 1494 Q%
Innovation | | | | 2.3 46%
I I I |

[ The best [ petter than most L same as most L] not as good as most
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Employment Characteristics

How do you feel about each of the following?

The future of the
organization

The future of the
industry

The future of the
economy owverall

38% 38% 16% 5% 3% AvQ
| W
| |

35% 449, 15%  3963%

| | 4.1
| |

30% 37% 26% 4% 3%

| | °°

National Norm

(Extremely/very
optimistic)

61%

67%

39%

[] Extremely aptimistic - Yery aptimistic [ somewhat optimistic [ ot very optimistic [ mat at al optimistic
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Overall Satisfaction
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Satisfaction Summary

Overall, how would you rate your satisfaction with your job at this time?

@ 2005 Insightlink Communications

OExtremely satisfied (471 16%
Overy satisfied (112337%
OSomewhat satisfied {114)32%
Orot very satisfied  (21% 7%
Orot at all satisfied (7)) 2%

National Norm

(Extremely/very
satisfied)

54%

Recommended
Minimum Target

for Employee
Satisfaction

65%
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Satisfaction Summary

From this point on, how long do you see yourself working at this organization?

National Norm
OLess than 1 year {56} 19%

01 year up to 2 years (70)249% Upto 2 yrs. 29%

O2 years up to 5 years  (74125% 0
Oc years up to 10 years (413 14% 2-5 years 25%

010 years up to 15 years (14)5% 5 or more yrs 44%
015 years or more {38)13%
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Company Culture
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Loyalty Matrix

33311001
: A3AA33444 o f
le)mrr;.lttted 111113144 134 OSatlftﬂiq t
oyaolss 111111114 ppoou ists
54% 133333444 3%
333333434
1B
Change 1311111 Dissatisfied
Seekers 1;‘;‘;‘;‘;‘;‘ 333131113 Compromisers
13% 1331111 29%
33313410

This chart combines the level of satisfaction with intention to stay to create four
distinct employee segments. Typically, Committed Loyalists should account for at
least 55% of a company’s employees. The remaining employees should be
distributed somewhat evenly across the other three segments.
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Company Culture

In your judgment, how good a job is senior management doing in each of

the following aspects of the company?

Promoting strong customer relations

Treating everyone equally

Treating employees with respect and
dignity

Conducting business in an open and
honest manner

Having a clear vision of the
organization's future

0% 26% 239, 16% 4% Av
| | | | 3
| | |
279%, 20% 259 159% 13%
| 2.3
|
2E% 279% 2004 149 11%
| 2.4
|
259% 27% 249, 17% 89
3.4
249 209% 245 13%  10%
3.4

[ excenent [ Yery good [ Good L Fair L pocr
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National Norm

(Excellent/very
good)

47%
33%
39%
41%

42%
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Company Culture

In your judgment, how good a job is senior management doing in each of

the following aspects of the company? National Norm
(Excellent/very
good)
Fostering the stated values of the 4% 7% 26% 17% %6 54 o
organization ! ! ' 38%
Making changes that are positive for 24% 27% 27% 16% 6% s o
the arganization ! ! ' 33%
. o 23% 231% 30%% 12% 4%
Managing the organization for 15 o
profitability and growth ! ! ! ' 43%
Leading by example through their own 23% 25% 28% 14% 11% 94 o
behavior ! ! ! ' 31%
. . 22% 25% 27% 19% 7%
Developing a cohesive team 54 0
environment | ! ! ! ' 30%

[ excenent [ Yery good [ Good L Fair L pocr
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Company Culture

In your judgment, how good a job is senior management doing in each of

the following aspects of the company? National Norm

(Excellent/very

good)
21% 30% 2495 18% 7%
Stating corporate objectives clearly 3.4 41%
. - 21% 27% 23% 199 10%
Encouraging opportunities far career o
3.3 30%
growth among employees
21% 23% 32% 16% Q9%
Being accessible to employees 3.3 30%
Being accountable for their conduct 21% 22% I4% 13% - 10% 53 33%
and performance ' 0
19%% 24% 30%% 17% 10%
Making decisions promptly 3.2 26%

[ excenent [ Yery good [ Good L Fair L pocr
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Company Culture

In your judgment, how good a job is senior management doing in each of

the following aspects of the company? National Norm

(Excellent/very

good)
18% 26% 31% 18% 730
Establishing worthwhile priorities | | 3.3 32%
I | I
. 16% 29% 31%% 17% 7%
Implementing programs and processes 3.9 o
to achieve continuous impravement ! ! ' 38%
. . . 16% 20% 25% 18% 21%
Caring about what is on emplayees 5. 249,
minds ! ! ! g (]
11% 22% 25% 25% 18%
Knowing what is on employees' minds | | | 2.8 21%
I I I I

[ excenent [ Yery good [ Good L Fair L pocr
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Company Culture

Please rate how good a job your immediate supervisor is doing in each of

the following areas:

Promoting strong custamer relations

Treating employees with respect and
dignity

Conducting business in an open and
honest manner

Establishing warthwhile priarities

Being accessible to employees

4% 6% 249 12% 5% Avg
| | | | =7
| | |

1% 2E% 10% 16% 2%
| | e
| |

209 205 20% 14% 7%

| ] o
| |

289%, 28% 23% 18% 4%

| 3.6
|

289, 27% 21% 18% 6%

| 3.5
|

[ excellent L Yery good [ Good L Fair L poar
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National Norm
(Excellent/very

good)
51%
52%
50%
45%

54%
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Company Culture

Please rate how good a job your immediate supervisor is doing in each of
the following areas:

National Norm

(Excellent/very

good)
Being accountable for their conduct ELEHEl 27% .
EJpi] 49%
and performance
Leading by example through their own 27% 29% .
| 3.5 49%
behawiar
27% 279,
Treating everyone equally - 48%
27% pry=g=
Making decisions promptly 34 e
Fostering the stated values of the G 31% - .
arganization ' 46%

[ excellent L Yery good [ Good L Fair L poar
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Company Culture

Please rate how good a job your immediate supervisor is doing in each of

the following areas:

Encouraging opportunities for career
growth among employees

Showing an understanding of employee
issues and concerns

Dewveloping a cohesive team
environment

Praviding clear direction and effective
feedback

24% 27% 249 15% 10%
24% 26% 21% 19% 9%
24% 25% 25% 17% 9%
23% 31% 259% 12%  10%

[ excellent L Yery good [ Good L Fair L poar
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3.4

3.4

3.4

2.5

National Norm

(Excellent/ very
good)

43%
48%
45%

43%
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Company Culture

How satisfied are you with the level of customer service that you receive of each from the
following departments you interact with at ABC Corporation?

259% 43% 26% 29 4% Avg
Human Resources | | 3.8
I I I
21% 41% 31% 3% 4%
Marketing | | 3.7
I I
219% 349% 30% 9% 5%
Training | | | 3.6
I I I
18% 40% 35% 6% 2%
Operations | | 3.7
I
18% 40% 33% 6% 3%
Accounting | | 3.7
I I
17% 39% 349% 6% 5%
Construction 8 Purchasing | | | | 3.6
I | I I
16% 38% 28% 10% 8%
Payroll | | | | 3.4
[ | | [

[ Excellent L Yery good [ Good L Fair L poar
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Company Culture (importance vs. performance)

National Norm

(Agree strongly/

somewhat)

Policies are carried out in a fair and just ! 46.1% ! 42.7% 89%0
manner ! 46,5% ! 31.5% 7800 55%
The people you work with demonstrate ! 13.6% ! 42,526 )
a sense of team spirit and helpfulness | 42 7% | 35.1% 78090 60%

1 |
Employees are encouraged to learn fram ! E3.2% ! 36.2% 899
mistakes rather than being reprimanded

0

for therm ! 48,3% ! 29,5% 780 55%
The organization respects your time ar‘u:l! 22,00 ! S5.020 LR
uses it effectively ! 46,4% ! 29,5% 76%0 54%
Day-to-day decisions demanstrate that ! 40, 7% ! 47 .49 8890
quality is a top priority for this
organization ! 2L.236 ! 32X 86% 62%
There is a good sense of morale among ! 2812 ! 20.3% 880%
the people you wark with | 48.5% | 25.2% 7500 75%

1 |
This chart compares the stated importance of each culture DEmeme impnrtarrtlj*-fery impartant

attribute against yvour company's performance on each of the same

. Angree strondl Aores somewhat
attributes. Look for problem areas where the total performance D 4 w D 4
score is significantly lower than the importance score. Red flag 4 indicates a gap of 20+ points.
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Company Culture (importance vs. performance)

National Norm

(Agree strongly/
somewhat)

Fecognition and rewards are based on ! 0,050 ! dl. 156 AL
merit at this organization 40.55% 31.0% 7200

9 ! | 50%
You are able to find a satisfactory | 45 3% | 37 45 86%0
balance between family obligations and | !
career responsibilities at this | 47 59 | 3. 3% 76%0 68%
organization | I
You feel that people primarily get ahead ! 43, 8% ! 40, 8% 85%0
in this organization based on the merits )
of their wark ! d2.03% ! 32556 75% E
Senior management {Director and | 43.3% | 37.3% 81%
above) encourages employees to have | ' 0
fun st work ! 41.4% ! 28.0% 69% 44%
This chart compares the stated importance of each culture [ Jestremely importart []very impartart

attribute against your company's performance on each of the same

. Agree strongl
attributes. Look for problem areas where the total performance D 4 a
scaore is significantly lower than the importance score. Red flag 4 indicates a gap of 20+ paints.

DAgree zomewhat
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Commitment
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How strong a commitment do you feel towards this organization?

National Norm

(Extremely/

Very committed)
OExtremely committed (91% 35%

Overy committed (107)41% 58%
OSomewhat committed (527 20%

Onaot wery committed (30 1%

OrMot at all committed (9 3%
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How strong a commitment do you feel towards your career/the type of work
that you do?

OExtremely committed (92%37%
Overy committed {94136%
Osomewhat committed (56721%
OrMot very committed (4 2%
OrMot at all committed  (10%4%
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National Norm

(Extremely/
Very committed)

68%
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How much do you agree or disagree that...

In the last seven days
you hawve received
recognition or praise for
doing good work

In the last six months
somecone at work has
talked to you about
YOur progress

In the last year you
have had opportunities
at wark to learn and
grov

@ 2005 Insightlink Communications

38% 23% 12% 7% 20%
—
42% 26% 13% 7 12%
| p——
I I [ I
45% | 26% | 16% | E\T& 7%
I I I I

26

Avg
3.5

3.8

4.0

National Norm

(Agree strongly/
somewhat)

50%

64%

66%

Insightlink



When was your most recent performance review?

Owithin the last three months {1443 55%

OLonger ago than three months but within
the last six months

OLonger ago than sik months but within
the last year

OLonger ago than one year (29) 11%

O :
Hawve not had a performance review and (55) 21%
have been here longer than one year,

(14) 5%

(207 8%

Insightlink
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How would you rate your most recent performance review on each of the

following attributes?
National Norm

(Agree strongly/
. . 26% 36% 24% a% 7% avg  Somewhat)
accurately defining your job 37
description ! ! ! ! ' 55%
- . . 26% 28% 23% 129 10%
Praviding useful coaching to improve 2 0
your perfarmance ! ! ! ! ' 39%
Identifying areas that require 25% 7% 19% 13% =~ 6% 25 0
improvement ! ! ! ' 45%
25% 28% 25% 13% 9%
Helping to further your career | | | 3.5 38%
I | |
Setting worthwhile objectives for you 22% 38% 22% 129 5% 25 o
to meet ! ! ! ! : 50%
. . . 22% 35% 23% 11% 9%
Fairly surmmarizing your recent job
performance | | | | 3.5 53%
[ [ [ [

Insightlink
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Motivation Index

The Motivation Index is derived from statements within the survey
related to rewards & recognition and summarizes how well your
organization motivates employees to do their best. Employees who get
recognized for their work are more motivated to perform well and
have higher levels of productivity, loyalty and customer service.

100 an a0 70 [=]1] a0

u]
Extraordinary High Above avg. Aurerage

Below awvg. Deficient
motivational motivational  motivational  motivational motivational muotivational

culture culture culture culture culture culture
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Commitment (importance vs. performance)

National Norm

(Agree strongly/

somewhat)
You are provided with sufficient training | 55 2% | 36.25% 01%
. 1 |
tu:u_perﬁ:urm your job to the best of your | e | 20,4 8204 63%
ability | !
Your work gives you a feeling of ! 22056 ! 21,058 89%
personal accomplishment ! 50.2% ! 31.4% 8290 68%
You are able to directly affect the ! 15,696 ! 32.0% 88%
quality of your wark at this arganization | 46,49 | 32.6% 79040 73%
1 |
You feel secure in your position at this ! s TAA ! 8.0 86%
arganization ! 5. 2% ! 31.9% FE%0 66%
For wou, working at this organization is ! ==k ! 32,206 83%
more than just a job ! 55.3% ! 24, 4% 80%o 61%
You are willing to worlk abowve and | 42, 49% | 39,.0% 81%0
beyond the call of duty for this i c7 20 ' | 28.5% 96 %0 299
: : (]
1 |

arganization

This chart compares the stated importance of each commitment [ JExtremety impartart [ ]very impartart
attribute against your company's performance on each of the same DAgree ST D.&gree somewhat
attributes. Look for problem areas where the total performance

score is significantly lower than the importance score. Red flag A indicates a gap of 20+ paints.
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Communication
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Communication

How effective is communication:

From senior
management {Director
and abowe) to
employees

From employees to
senior management
{Director and above)

From your immediate
supervisor to you

From wou to wour
immediate supervisor

Between departments

18% 40% 27% 10% 5% Avg
e
I I
17% 269% 30% 113 7%
2.5
| —-—
29%9% 4495 20% 52 2%
MTREE
II
27% 4404 20% 9% 1%
2.9
| -
16% 35% 33% 1196 4%
| | | >

National Norm

(Extremely
effective/very
effective)

33%

25%

58%

60%

25%

[] Extremely effective [] Yary effective [ somewhat effective L] Not very effective [ not at all effective
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Communication (importance vs. performance)

National Norm

(Agree strongly/
somewhat)
You know what is expected of you at ! 53.2% ! 2L4% =S
wark | 63.6% | 27.6% 910p 75%
1 |
Where you work, employee concerns ! £2.056 ! 42,35 A
get resolved quickly ! 39.5% ! 37.2% 77%o0 51%

This chart compares the stated importance of each communication [ Jestremely important [ very impartant
attr!hute against your company's performance on each of the same DAgree SRRy DAgree somewhat
attributes. Look for problem areas where the total performance

scaore is significantly lower than the importance score. Red flag 4 indicates a gap of 20+ paints.
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Compensation
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Compensation

How satisfied are you with your total pay/salary at this company?

National Norm

(Extremely/

OExtremely satisfied (13) 5% Very committed)

Overy satisfied (74 230% 37%
OsSomewhat satisfied (125351%

Orot very satisfied  (28) 11%

OrMot at all satisfied {43 2%

Insightlink
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Compensation (benefits)

How satisfied are you with each of the following benefits:

Yacation

Medical

Denta

401K

Yision

14% 23% 37% 10% 16%
| —
12% 26% 35% 9% 19%
| -
10% 26% 35% 0% 20%
| |
2% 24% 37% 11% 20%
| |
8% 20% 34% 11% 27%

I:' Extremely satisfied I:' Wery satisfied I:' Somewhat satisfied I:' Mot very satisfied |:| Mot at all satisfied
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3.0
2.9
2.9

2.7
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Compensation (importance vs. performance)

National Norm

(Agree strongly/

somewhat
Your pay is directly related to wour job ! = TAE ! Sl.ad L)
performance | 41.2% | 23.59%  65% 49%
1 |
You are paid fairly compared with peoplel E2.8% | 32.5% 85%
in simil ies who hold simil I '
in similar companies who hold similar ! o4 oo ! - 63% e 56%

jobs in this area

This chart compares the stated importance of each compensation [Jestremely important [ very impartant

attribute against your company's performance on each of the same

. Agree strongl Agree somevwhat
attributes. Look for problem areas where the total performance D 4 & D 4
score is significantly lower than the importance score. Red flag 4 indicates a gap of 20+ points.
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